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POWER IS NOTHING WITHOUT CONTROL

Tackling challenges for a Sustainable
Supply Chain

Eleonora Giada Pessina

Sustainability Officer and Equal Opportunities Officer, Pirelli Group
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OUR SUPPLY CHAIN: COMPLIANCE, ENGAGEMENT AND SHARED VALUE CREATION Bow 5. 1 me

Starting with common business values is a pre-requisite for a shared growth O L K

Management model: UN GLOBAL COMPACT - ISO 26000 — SA8000 - ISO 20400*

Policies designed to embed Suppliers engagement

Compliance Engagement Shared Value Creation
ESG?2 fully integrated in PROCUREMENT
PROCESS and ERM3 » Science Based Target to reduce raw
material suppliers CO, absolute »  Human rights and environmental
SELECTION + QUALIFICATION emissions by 9% in 2025 vs 2018 9
« ESG?2 on-boarding assessment performances enhanced
« 3 Party pre-qualification on on-site audit (high value

supplies) » CDP* Supply chain: target to reach 90%

. Cobalt & conflict minerals assessment response rate from raw materials » Innovative eco & safe materials
suppliers (84% in 2020)

CONTRACTUAL STAGE > tJoint dgvelopment partnership f_or > Enhanced Quality
Sustainability & anti-corruption clause innovative eco & safety raw materials o N
»  Efficiency, productivity &
» Training sessions on-line and on-site competitive advantage
RATING STAGE
- 100% coverage of ESG2 Risk suppliers with 3rd » Dialogue: the business case is natural »  Business continuity along the value
Party on-site audit based on yearly risk mapping on rubber sustainability strategy, co- chain

all supply base
 Vendor Rating: ESG? KPIs (on-boarding assessment ,
on site audit performance, CDP# response) weighting
on average 20% on the overall score [S

developed with suppliers, clients, NGOs

RESILIENCY & DEVELOPMENT

Digital tools adopted to support and boost in-depth Market analysis

Awarding Suppliers’ best practices

2 1. Attested by 3" party; 2. ESG: Environmental, Social & Governance; 3. ERM: Enterprise Risk Management; 4. CDP: Carbon Disclosure Project Pirelli property — confidential IRELLI



PIRELLI PRODUCED THE FIRST FSC-CERTIFIED TYRES EVER

Pirelli is the first tyre company in the world producing FSC-certified tyres (Forest Stewardship Council)

WHAT DOES THE
CERTIFICATION ENSURE?
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FULL TRACEABILITY
ALONG THE SUPPLY
CHAIN

CONSERVATION OF
BIOLOGICAL DIVERSITY

RESPECT OF HUMAN &
LABOUR RIGHTS

aspects verified by accredited certification bodies
all along the supply chain until Pirelli factory

FSC TYRE DETAILS

containing FSC-certified natural rubber and rayon

COMPETITIVE ADVANTAGES

22 INCHES PRODUCED IN
ROME, U.S.

A CLASS IN TERMS OF
ROLLING RESISTANCE (EU
LABELLING)

FSC LABELLED

FITS THE NEW BMW X5
XDRIVE45E PLUG-IN-
HYBRID - EXCLUSIVITY
FOR 1 YEAR
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UNDISPUTED LEADERSHIP
ON NATURAL RUBBER
SUSTAINABILITY

STRONG BRAND

POSITIONING THANKS TO AN
EXTENSIVE MEDIA COVERAGE

Press release reach: 205.000
Engagement rate: 4,4%

PAVING THE WAY TO NEW
COLLABORATIONS WITH
BMW

FRELLt




THANK YOU

For more details:
www.pirelli.com/sustainability

 Group Polices:
 Annual Report 2020:

Pirelli’'s Property — do not share without Pirelli’'s authorization IRELLI


https://corporate.pirelli.com/corporate/en-ww/sustainability/policies/sust-ethical-code
https://corporate.pirelli.com/corporate/en-ww/sustainability/reports

